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Hoke County Partnership for Children

Partnership Outcome Summary

2006-2007
All Programs

	Level
	#


	%



	Exceeded


	31
	69%

	Met


	 9
	20%

	Not Met


	 5
	11%


 * Includes administrative programs. 

Early Child Care & Education Programs

	Level


	#
	%



	Exceeded


	14
	82%

	Met


	 2
	12%

	Not Met


	 1
	 6%


Health Programs

	Level
	#


	%



	Exceeded


	12
	75%

	Met


	 2
	12.5%

	Not Met


	 2
	12.5%


Family Support Programs

	Level


	#
	%



	Exceeded


	5
	56%

	Met


	2
	22%

	Not Met


	2
	22%


Administrative Programs

	Level


	#
	%



	Exceeded


	0
	0%

	Met


	3
	100%

	Not Met


	0
	0%


Hoke County Partnership for Children

Partnership Summary for Projected Numbers
2006-2007
All Programs

	Level
	#


	%



	Exceeded


	36
	39%

	Met


	24
	26%

	Not Met


	32
	35%


 * Includes administrative programs. 

Early Child Care & Education Programs

	Level
	#


	%



	Exceeded


	15
	42%

	Met


	 9
	25%

	Not Met


	12
	33%


Health Programs

	Level


	#
	%



	Exceeded


	 9
	33%

	Met


	 3
	11%

	Not Met


	15
	56%


Family Support Programs

	Level


	#
	%



	Exceeded


	12
	57%

	Met


	 4
	19%

	Not Met


	 5
	24%


Administrative Programs

	Level


	#
	%



	Exceeded


	0
	0%

	Met


	8
	100%

	Not Met


	0
	0%


	Direct Service Providers in Action:

Child Care Quality 



Activity:

Child Care Resource and Referral                _
DSP:   

Child Care Connections
Child Care Connections will offer Child Care Resource and Referral (CCR&R) core services to improve the quality, availability and affordability of child care in Hoke County.  CCR&R will continue to strive to increase standards of child care facilities and educational levels of providers in Hoke County to improve accessibility to high quality early childhood education.  CCR&R will enable parents to access child care information, resources and referrals.  Training and technical assistance to child care providers will also continue.  In addition, data collection on supply and demand of child care services will continue to be available to community and business organizations and planners to access information on the status of child care. CCR&R will provide on-site technical assistance (such as observation, consultation, and monitoring) and training in the 9 topic areas required by the Division of Child Development. In addition there will be a resource library for Hoke County child care providers, parents and service agencies.  CCR&R will provide training and technical assistance on preventing Abuse and Neglect complaints to help reduce the number of substantiations, thereby improving compliance histories and making it possible for child care facilities to reach higher rated licenses. This activity will sponsor an annual provider appreciation banquet.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New
	Quarter 4

New
	Year-To- Date 



	Training for Health & Safety*
# of training hours
# of providers trained
# of children impacted

# of centers/ homes impacted
	120 

100

500

 40
	125.5

145

615

29


	10
25

125

12
	0

0

0

0
	0

0

0

0
	0

0

0

0
	10

25

125

12

	Training for Non - Health & Safety
# of training hours

# of providers trained

# of children impacted

# of centers/ homes impacted
	100

150

750

 40
	108

93

1036

51
	10
52

593
49
	6

35

100

3
	10
15

15

3
	16

32

125

0
	42
134
833     
55


* These services were discontinued due to staffing changes and other agencies in the community offering the same services.

	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New
	Quarter 4

New
	Year-To- Date 



	Technical Assistance

# of onsite technical assistance visits made to child care centers and homes
	1/facility each quarter
	155
	23
	10


	20
	55


	108

	Families Served

# of one-on-one counseling for child care

# of children impacted by counseling

# of families who received a referral to a community resource for needs other than child care
	90

(Unduplicated)

225


	179

254

15
	43

70

2
	41

62

5
	50
78

10
	59

86

8
	193
296
25

	Childcare Spaces

# of current regulated spaces (0-5)  in Hoke

# of new childcare centers or homes that opened during the quarter 

# of new childcare spaces created due to the opening of these new facilities
# of centers or homes that closed during the quarter
# of childcare spaces lost due to these closings

# of families referred to the Child Care Subsidy Program through DSS
# of centers and homes in the CCR&R database
	20

	1241

7

174
6

47

30

75

(55 reg.)
	1297
3

61

0

0

4

Not Reported


	-40

0

0

1

40

7

76

(58 Licensed)
	+15
3


15

0
0
10

5

(5 
Licensed
	+10

2

10

0

0

6

-2

(-1 Licensed)
	1282
8
86
1

40

27
79
(62 Licensed)


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 80% of families who respond to a follow-up survey will indicate they used at least one of the following indicators in their search for high quality child care:  

· Low staff/child ratio

· Education of staff

· Compliance history

· Staff-Child Interactions

· Small group size

· Staff stability.
	2003 - 71.2% (90 of 127)
2004 - 72.5% of parents (29 of 40)
2005 - 91% (120 of 132) 
2006 - 79% (55 of 70)
	86%*

	By June 30, 2007, 90% of families who respond to a follow-up survey will indicate that the services and information received from Child Care Connections made a difference in how they searched for child care.
	2002 - 90% (60 of 67)
2004 - 95% of parents (38 of 40)
2005 - 83% (110 of 132)
2006 - 86% (60 of 70)
	93%*

	By June 30, 2007, 90% of the teachers and directors surveyed will indicate that the training provided by Child Care Connections made a difference in how they approached caring for children. 
	2006 - 93% (112 of 121)
	95%*



* No other data submitted.
Quarter 1:
No report submitted due to staff turnover and difficulties related to this.
Quarter 2 Activities:

During the beginning of the second quarter, our provider services specialist was terminated from her position. This is the reason there were very few TA visits during the second quarter and was the delay in reporting. Additionally, CCC has decided not to offer CPR and First Aid to the child care community because there are several primary providers in the county who are able to provide this to child care providers. Continuing to provide this training is interfering with the business of people who would normally be offering this training.
Quarter 3:

No data reported.

Quarter 4 Activities:

During the second quarter, our provider services specialist was terminated from her position. This is the reason there were very few TA visits during the second quarter. Additionally, CCC has decided not to offer CPR and First Aid to the child care community because there are several primary providers in the county who are able to provide this. Continuing to provide this training is interfering with the business of people who would normally be offering this training. 

Activity:       Comprehensive Child Care Quality Improvement
DSP:   
      Child Care Connections   

The Comprehensive Child Care Quality Improvement Project will provide intensive, facility-specific evaluation, technical assistance, and training to licensed child care facilities in Hoke County that have yet to achieve a 4 or 5 star license. Eligible facilities will be awarded an incentive bonus based upon successful completion of the collaboratively written Quality Improvement Plan (QIP), the level of licensure they achieve and the enrollment of children ages 0-5 at the time of application. By taking a comprehensive approach, the Child Care Quality Improvement Project will address the need to increase staff education levels and program standards, as well as continuing to improve licensure levels, in the child care facilities in Hoke County. This activity will give 1,2, or 3 star facilities the opportunity to continue to work towards higher licensure. The service will be delivered through on-site technical assistance and consultation, training, and professional development planning. The service will be administered by the Raeford office of Child Care Connections.    
Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date 



	# of centers/homes participating
# of teachers/directors impacted
# of children impacted
# of children enrolled in facilities that apply to DCD for at least a 3-star license OR to increase current star rating by at least 1 star by June 30, 2007

# of children enrolled in facilities that receive either at least a 3-star license OR at least a 1-star rating increase by January 31, 2008
# of technical Assistance sessions
# of workshops/training sessions offered

# of teachers/directors  attending the  workshops
# of Quality Improvement Plans
# of Facility Professional Development Plans

# of direct teaching staff who enroll in for-credit courses

# of direct teaching staff who earn at least 3 semester credits with a 2.0
# of facilities who employ at least one direct teaching staff who earned at least 3 semester credits with a 2.0
# of children enrolled in child care facilities who employ at least one direct teaching staff who earns at least 3 semester credits with a 2.0
# of bonus checks issued


	10 facilities receiving intensive
services
10
10
Up to 10
	2 Centers/ 7 Homes

15

60

0

0

397

15

15

7

7

N/A
3

3

50

5
	14 

(1 dropped)
46

320

0

0

30

6

46

0

0

3

0
0
0
0
	0
0

0

0

0

29

4

0

9

9

10

3

2

15

0
	0
0

0

0

0

20

2

10

0

0

5

13

5

173

0
	6
9

64
384
54
15

1

5

0

0

5

7

3

59

7
	7 intensive,
13 less intensively served
33 intensive,

22 less intensive
188 intensive,

196 less intensive
384
54
94
13
61
9

9
23
23
10
247
7


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	NCPC Standard Outcome

Of the child care facilities that participate in a Smart Start funded activity to increase a facility’s star rating, 70% (7 of 10) of the child care facilities will apply to the Division of Child Development (DCD) either a) for, at least, a 3-star license OR b) to increase star rating by at least 1-star - whichever results in the higher star rating – by June 30, 2007.
	2006 - 100% (5 of 5)
	86% (6 of 7)

	NCPC Standard Outcome

Of the child care facilities that applied for a higher star rating, 70% (7 of 10) of child care facilities will receive a) a 3-star rating for the first time OR b) a higher star rating by January 31, 2008.
	2006 - 100% (5 of 5)
	14% (1 of 7). Four others are expected to meet the outcome by the deadline of January 31, 2008, which will meet the goal of 70%.

	NCPC Standard Outcome

By June 30, 2007, when direct teaching staff enroll in for-credit courses, 85% of teaching staff earn, at least, 3 semester credit hours in early childhood or early childhood-related courses with a 2.0 grade point. (include directors as well)
	New outcome for 2006-2007.
	100% (23 of 23)


	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 70% (7 of 10) of participating facilities will show at least a 20% increase in their Environment Rating Scale score upon completion of the Quality Improvement Plan.
	2006 - 60% (3 of 5) All facilities showed at least a 15% increase in their Environment Rating Scale upon completion of the quality improvement plan.   
	100% (7 of 7)

	By June 30, 2007, 50% (5 of 10) of participating facilities will show an increase of 1 point level in the Staff Education section of the star rated license upon completion of the Quality Improvement Plan.
	2006 - 60% (3 of 5)
	14% (1 of 7) with 4 other facilities will show an increase when all DCD paperwork is finalized and when current coursework is completed.


Definition: “Increase a facility’s star rating” can include being accredited by the National Association for the Education of Young Children or the National Association for Family Child Care.

Quarter 1:
No report submitted due to staff turnover and difficulties related to this.

Quarter 2 Success Story:
The Quality Improvement Specialist had the opportunity to meet and talk with Brenda Holmes during the fall registration at Sandhills Community College in Hoke County.  They exchanged contact information and agreed to share people or information that came their way. At least one to two times per month, the Quality Improvement Specialist received phone calls from people who had been referred by Brenda. In addition, the Quality Improvement Specialist had referred people to her that were interested in the basic skills courses. In February, the Quality Improvement Specialist received a phone call from K, who had been referred by Brenda. The Quality Improvement Specialist and K discussed her mother’s desire to return to child care. Her mother, D, has some community college credit and experience in licensed child care. She got connected to Garden of Eden and is now their newest employee. K is also planning to help her mother apply for admission to Fayetteville Tech so that she can take EDU 119 from March to May. This is one example to show the “system” is working. It all began with a referral from Brenda Holmes and from there it just flowed! 
Quarter 3:
No data reported.

Quarter 4 Activities:

Get Ready, Get Set, & Get Back to School - This event was held on April 24th at the Hoke County Public Library.  It was designed to be a drop-in information session open from 11:00am to 7:00pm.  The information displayed and shared included the following:  TEACH, FAFSA, CFNC, Golden Leaf funds, courses available through internet, and the process of submitting education information to DCD. Barriers for participants this year included: transportation for 4 participants, financial constraints for educational expenses, time away from the classes to take classes and problems with the facilities getting coverage, and a limited number of Early Childhood Course held at Sandhills-Hoke. 

Quarter 4 Success Story:

All of our providers have a story worth telling, but there are two that stand out.  Both ladies are employed at the same center in Hoke County.  One is a grandmother and the other has elementary-aged children.  Each provider completed their GED within the last decade and either tested out of credentials or completed the coursework.  They completed EDU 153 during the spring semester through their local community college.  During the summer semester, they enrolled in 3 early childhood courses.  By the end of the summer session, they will have increased their semester hours from 4 to 12 or more.  Through teamwork with the child care center administration and our agency, these 2 wonderful teachers are well on their way to a degree.  Both ladies have discussed how their daughters and family members keep telling them how proud they are.   
	Type
	Program Name
	Pre-QIP
	Post-QIP
	Status
	Notes

	Center

	Leapin’ Lizards
	Temporary
	3 Stars
	Received
	

	Center
	Garden of Eden
	1 Star
	
	Pending
	Application submitted; should be 2 Stars

	Center
	Little Angels
	3 Stars
	
	Requested
	Requested rated license assessment visit

	Center
	Hawkeye CCDC
	3 Stars
	
	Requested
	Requested rated license assessment visit

	Center
	Rockfish CCDC
	2 Stars
	
	Requested
	Requested rated license assessment visit

	Home
	Hand-n-Hand
	1 Star
	
	Pending
	Should be 3 Stars; DCD rated license assessment on 5/16/07

	Home
	Ms. P’s
	1 Star
	
	Requested
	Requested rated license assessment visit


Activity:
CREST (Compensation, Retention, Education Strategies for Teachers)
DSP:
Child Care Connections   

CREST (Compensation, Retention, Education Strategies for Teachers) is a continuing

activity designed to provide cash bonuses to child care providers with formal early childhood education earning less than $12.00 per hour. The intent of CREST will be to encourage professionals to remain in the child care field, improve compensation, and increase professional development.  The goal of the program will be to reinforce formal education and to provide consistent care for young children – two factors that contribute to high quality early childhood education.  Bonuses will be provided each six months to eligible participants.  Specific amount of each bonus will be determined by the level of education the provider is achieving or has completed at the time of application. The Professional Development Coordinator will provide the services, training and technical assistance needed to implement this activity at the CCR&R offices. The Executive Director will maintain a database, create reports for evaluation, and will oversee the project. The Business Manager will prepare bi-annual checks and information for 1099s, and complete financial reports for the project. Other CCR&R staff will assist with training and technical assistance, and delivery of CREST checks to qualified applicants. 
Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-To- Date 



	# of teachers receiving CREST educational incentives
# of facilities impacted

# of all children enrolled in facilities that employ at least one staff person who received a salary supplement
# of direct teaching staff who enroll in for-credit courses

# of direct teaching staff who obtain education resulting in at least 3  college credit hours with at least a 2.0
#of  facilities that employ at least one direct teaching staff who earns at least 3 semester credits with a 2.0
# of all children enrolled in facilities that employ at least one direct teaching staff who earns at least 3 semester credits with a 2.0

# of providers who obtain their Child Care Certificate
# of providers who complete an  Associate’s Degree in ECE/CD
# of non-credit workshops/ sessions offered
# of teachers/ directors that attend the non-credit workshops/ sessions 
# of child care providers also participating in the TEACH scholarship program
	100

40

750
35
15

300
15

5
6

	138

45

816

N/A

44

38

528

34

13

4

63

23
	0
0

0

0

0

0

0

0

0

0

0

0
	56
26

592

26

26
15

380

9

20

0

0

not
reported
	0
0

0

0

0

0

0

0

0

2

15

not reported
	29
7
37

13

13

10

202

6

1

2

15

not reported
	85
33
629
39
39
25

582
15
21
4
30
not reported


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	NCPC Standard Outcome –

By June 30, 2007, when direct teaching staff enroll in for-credit courses, 70% of teaching staff earn, at least, 3 semester credit hours in early childhood or early childhood-related courses with a 2.0 grade point. (include directors as well)
	New outcome for 2006-2007.
	100% (39 of 39)

	By June 30, 2007, 25% of all CREST participants will have achieved a Certificate or Diploma in Early Childhood Education or a related field.
	2006 - 38.4% (53 of 138)
	66% (56 of 85)

	By June 30, 2007, 10% of all CREST participants will have achieved an Associates Degree in Early Childhood or related field. 
	2006 - 15.2% (21 of 138)
	22% (19 of 85)

	By June 30, 2007, 30% of all CREST participants will have completed at least 6 hours of for-credit college coursework in Early Childhood Education or a related field.
	2002 - 19.6% (12 or 61) 

2003 - 32.1% (28 of 87)
2004 - 34.5% (39 of 113)
2005 - 23% (29 of 125)
2006 - 24% (33 of 138) 
	35% (30 of 85)


Quarter 1:
No report submitted due to staff turnover and difficulties related to this.

Quarter 3:

No data reported.
Quarter 4:

Barriers encountered this year have been centered around Sandhills Community College not providing the amount of early childhood classes needed and classes at times that are convenient for working child care providers.

	Direct Service Providers in Action:

Child Care Availability 



Activity:
Mobile Pre-School___________________________ ______
DSP:   
        Hoke County Partnership for Children & Families

Hoke County Partnership for Children & Families will administer the Mobile Preschool Program that will target children 3-5 years of age whose families choose not to enroll them in a full-time preschool program of any kind. The mobile unit will travel to up to six locations throughout the county to serve approximately 10 children (56% of the children currently served are 3 years of age) from Monday – Thursday for a 2.5-hour morning or afternoon session. The program will provide children with the opportunities to develop social and language skills necessary for a successful start in kindergarten. During Parent/Teacher conferences, parents may be referred for developmental screenings/evaluations if indicated via Creative Curriculum Developmental Continuum or teacher observation. Parents may also be referred for Speech/Hearing screenings. The qualified staff of the unit includes one lead teacher and one assistant teacher at all times.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter I New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-To- Date 



	# of preschool programs
# of families served
# of children served
# of children with special needs being served

# of children referred for evaluation of  possible special needs

# of children referred for evaluation AND received the assessment
	5

50

	5

N/A

52

3

3

3
	5
43

44

1

1

1


	0
2

2

0

0

0
	0
0

3

0

0

0
	0
0

0

0

0

0


	5
45

49
1

1

1


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, at least 85% if the children participating in Mobile Preschool will show an increase in cognitive skills, language skills, and self-help skills as measured by the Creative Curriculum Developmental Tool Continuum.
	2004 - 100% (58 of 58) Thirty-two out of Forty-seven students reached level-3 in the Creative Curriculum’s goals and objectives.
2005 - 100% (55 of 55) Forty-five students reached Level-3 in the Creative Curriculum’s goals and objectives.
2006 - 100% (52 of 52) 
	 100% (49 of 49)

	By June 30, 2007, 100% of participating children, identified with possible special needs, will be referred for further evaluation with parental permission.
	2005 - 100% (5 of 5) All of these children received the follow-up evaluation.

2006 - 100% (3 of 3) All of these children received a follow-up evaluation and are now receiving services.
	100% (1 of 1) This child received the follow-up evaluation also.


Quarter 1 Activities: 
In July, Mobile Preschool advertised in the Raeford News Journal on 7-12-06 and 7-19-06. Parent orientations were held from August 7th -11th and the Parent Handbook for the program was discussed. Classes began in August 21st. The first parent meeting was held on September 1st by the Assistant Teacher and 16parents were in attendance. This meeting involved discussions regarding homework, absenteeism, fundraising, fieldtrips, snacks and upcoming parent/teacher conferences. A Home Interior candle fundraiser was held from September 11th – 28th. The parents raised $1,468.04 with the candle sale. On September 9th, the staff and the Mobile Unit participated in the Turkey Festival Parade.
Quarter 2 Activities:

On October 16th we held our second fundraiser (Creative Memories). On October 24th picture day was held at the Smart Start office from 9 AM to 12 PM for all Mobile Preschool Students. We had 22 students attend for pictures. October 25th Mobile Preschool students attended a fieldtrip to Lake Rim Park in Fayetteville, NC. There was great support from the parents. November 13th – 17th Parent/Teacher Conferences were held at the Smart Start office from 9 AM to 2 PM. December 11th – 15th each Mobile Preschool class had their own individual Christmas party during class. 
Quarter 3 Activities:

On January 8th classes were resumed after Christmas break. On January 19th the students attended a fieldtrip to Fascinate-U-Children’s Museum in Fayetteville, NC. There was great support from the parents with this trip. From January 29th through February 16th, Mobile Preschool held a candle fundraiser with Heavenly Angels Candles. The total profit for this event was $385.05. February 5th – 9th the students enjoyed a Valentine’s Day party at each site. Parent/teacher conferences were held at the Smart Start office February 19th – 23rd from 9am until 2pm each day.

Quarter 4 Activities:

On April 3rd we held picture day at the Smart Start office from 9 am to 11 am. On April 4th students attended a fieldtrip to “Jambbas Ranch” in Fayetteville, NC. On May 4th a parents’ meeting was held at the Smart Start office from 1 pm to 2 pm. Several parents attended. May 14th – 17th parent/teacher conferences were held at the Smart Start office from 9 am to 2 pm daily. May 18th we celebrated our End-of-Year/Graduation party at the Round-a-Bout Skating Center.

Quarter 4 Success Story:

D. began attending class with us in August 2006. He spoke only in baby talk and called us both “mama”. We counseled the parents and referred them to a Speech Therapy group for an evaluation. D. has been receiving speech therapy services since October out of Pinehurst, NC. The parents state that services will continue into Pre-kindergarten through the public school system. By May, this student had shown a great improvement in his behavior (social/emotional) as well as in his language.

Activity:         Pre-Kindergarten/Title I/ More at Four          _
DSP:   
        Hoke County Public Schools
During the 2006-2007 school year, the Hoke County Schools’ Title I Program, in conjunction with the Hoke Partnership for Children and Families, More at Four, and Hoke County Schools’ Exceptional Children’s programs, will continue to collaborate and provide Pre-Kindergarten services to ninety (90) at-risk four-year-olds.  Services will be provided by staff of the Hoke County Schools, under the direction of Federal Programs in conjunction with the Hoke school calendars (year round and traditional).  Smart Start funds will be used to staff one teacher and one assistant for each of five classrooms.  Title I, More at Four, and Exceptional Children’s funds will provide transportation, meals, snacks, field trips, professional development, classroom supplies, and curriculum materials. One classroom each at Scurlock Elementary, South Hoke Elementary, JW McLauchlin Elementary, West Hoke Elementary, and Sandy Grove Elementary will serve the students using the Creative Curriculum model and LAP-D Pre-and Post-assessments to determine student progress and program effectiveness.  Referrals to the program will be made from the school system as well as from community agencies.  The goal of the Pre-Kindergarten services will provide the participating students the skills required for success in their formal schooling.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-to-Date

	# of Smart Start funded classrooms
# of total schools/sites that have a Pre-K program
# of  spaces for typically developing children
# of  spaces for children with special needs
# of total children served
# of typically developing children enrolled
# of children with special needs enrolled
# of children receiving Speech, Occupational, or Physical Therapy

# of children referred for further evaluation of possible special needs
# of teaching staff that participated in non-credit based training

# of hours of training provided to teachers
	5

6 schools/

12 classes
80
10

90
10

25 hrs/staff member=

250
	5

6 schools/

12 classes

80

10

100

94

6

5

0

10
282
	5
6/schools/

12 classes

80
10

98

92
2
2
0
10
30


	0
0

0

0

0

0

0

0

0
0

45


	0
0

0

0

1

0
5
5
5
0

159


	0
0

0

0

0

0

0

0

0

0

40
	5

6 schools/

12 classes

80

10

99
92
7
7
5
10
274


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, at least 80% of children participating in the Pre-K program will increase their LAP-D assessment score by at least 3 points.
	2003 - 94% (91 of 97)
2004 - 72% (68 of 94)
2005 - 72% (64 of 89) Although we missed our goal of 80%, it is important to note that the average gain of the 89 Title 1/Smart Start students who were tested was 5.26 points. Also, some of the children in the program this year scored very high on the initial LAP-D and did not have as far to move up on the final one.
2006 - 90% (90 of 100)
	87% (78 of 90)

	By June 30, 2007, 80% of children with special needs will show developmental gains on their IEP’ s.
	2003 - 100% (7 of 7) 

2004 - 100% (7 of 7)
2005 - 100% (7 of 7) 
2006 - 100% (6 of 6) 
	100% (7 of 7)


Quarter 1 Activities:

Our Smart Start teaching staff attended three trainings:  The first district-wide Pre-K staff meeting, the Playground Safety Training, and CPR Recertification training.  Additionally, all staff participated in home visits to students being served under their supervision. There has been an extremely high turn-over of students.  We have withdrawn eight students (mainly do to moving out of the district), but gained eight replacements without incident.

Quarter 1 Success Stories:

McLauchlin Elementary School –

J is an ESL student who came to school speaking very limited English. He also cried every day when his mom dropped him off. He has been through a traumatic event in the past and has trouble separating from his parents and trusting other adults. He would not eat or participate in any activities in school. Now when J comes in, he waves goodbye to his mom, runs to the teacher and assistant for big hugs, and begins his day with a smile on his face. I think the consistency of Pre-K, the schedule, and the friends and adults in the class have helped him tremendously. He even helps tell some of the other ESL students what they should be doing if they are having a hard time understanding us. J goes through the day without any problems now and thoroughly enjoys coming to school. Pre-K has definitely been a positive force in J’s life and hopefully the beginning of a very successful school career.
Sandy Grove Elementary School –

B is a male student who was having a really tough time coming to school in the mornings. The staff had to practically struggle to keep this child in the classroom in the mornings because he was always crying, kicking, and tugging or pulling away wanting to run to his mom’s classroom. This child did not want to part from his mother but after some time in the class did just fine with the morning transitions. Over the past couple of months, he has continued to adjust and we are so proud of him. 
Scurlock Elementary School –

When S first came to our Pre-K program, he spoke only Spanish and knew little or virtually no English. He was unsure of himself and was slightly withdrawn largely due to his lack of ability to communicate in English. He was very shy and did not interact with the other children. Since this time, he has begun to participate in our discussions and his confidence has grown tremendously. He is beginning to repeat many things in English and is now able to communicate his basic needs and wants. S also has begun to write some of the letters in his name. He also tries very hard and is very proud of his accomplishments. His behavior in the classroom is excellent and he has begun to interact with other children and gets along well with others. It has only been a short time since school started and he has already made great progress. We expect that he will greatly benefit from our program and will prepare him for what lies ahead in Kindergarten.
South Hoke Elementary School –

A loves her mom and wants to be with her every minute. She was excited about coming to school until she found out that her mother wouldn’t be there too. The first day of school A sucked her fingers and cried all day. We called her mom and told her but she said she would be okay. The second day of school she sucked her finger, cried and kicked the floor all day. This went on for about a week. We tried everything we knew to get her mind off of her mother and finally the teacher’s assistance asked A if she could throw a piece of trash away for her. A stopped crying and did it. The assistant then began looking for other things that A could do to be helpful. “Would you put these puzzles together for me?” “Will you pick up that crayon for me?” “Will you take the towel and wipe off the slide?” A loved being helpful and forgot all about why she was crying. Soon she was looking around for things to do. A hasn’t cried in weeks now and we have found a very good helper. She is anxious to clean the room and does it before we even ask her to. It’s nice that she is content now and happy. It’s also nice for everyone that she helps us keep the room looking so good!

West Hoke Elementary School –

P had never before been away from his mother or grandmother. When he began school it never failed that P was either sick or late. When he was brought in to be dropped off, his grandmother would have to stay with him until after breakfast in order for the child to be comfortable enough to stay on his own. P never went into centers and even during outside time he never played with any of the other children. As time passed, P did begin to speak to the adults in the room. Now, after weeks in the program, you can’t tell P from the other children. This child who once sat alone on the cough and watched the other children play is now a very active participant in the class. P now plays with the children and is excited to come to school. When being dropped off in the mornings he now happily leaves his mother. P greets his classmates with a hearty hello and quickly joins in the play. It has been nice watching this child come out of his shell and be so happy. P has benefited greatly from being in the program and it will be interesting to see how being here will further assist in his development.
Quarter 2 Activities:

Our Smart Start staff attended the Pre-K Literacy Training in Greensboro, NC, and brought back instructional supplies and materials to aid in the learning process in their classrooms. Also, the enrollment in our Pre-K classrooms stabilized during the second quarter and we have added a new absence log to our attendance process in order to better monitor student attendance and absence activity.

Quarter 2 Success Stories:

McLauchlin Elementary School –

H is a five-year-old in our classroom. He has been receiving speech and occupational therapy since the age of 3. Since enrolling in Pre-K, his occupational therapist has noticed tremendous improvements in his fine motor skills. We have also noticed in the classroom how much he has improved with cutting, writing, and coloring. He will possibly place out of OT before the end of this school year. We have also noticed improvements in his speech and how he really takes his time to try and pronounce words correctly with teacher modeling. 

Scurlock Elementary School –

A came to us a month after school had started. She was living with her grandmother in China and spoke no English. She was very shy and was nervous about being around the other children. For the first few months that she was with us, she did not speak to anyone. We had to do a lot of pointing and gesturing for her to understand what we were trying to tell her. Since this time, A has grown tremendously. She is singing all of the songs we sing and saying the days of the week, months of the year, letters and letter sounds, counting, etc.  She also is able to write her name and takes great pride in accomplishing her work. She is interacting well with other children and has begun to engage in conversations with others in English. A also is recognizing the letters, numbers, colors, and shapes. It is amazing how far she has come in such a short period of time. 
South Hoke Elementary School –

H came to Pre-K the first day with a scowl on her face. The precious looking little blond looked up at her eye brows and stomped through the room. Nothing made her happy; she was mad at the world. Her mom said that was just the way she was and we would get used to it. This attitude went on for several weeks, but every once in a while we would almost see a smile. Then, she made her big mistake. One of the teachers asked her a question and she growled like a wolf. She was immediately told this behavior would not be tolerated at school. A note was sent to her parents. The next day, her mom came in and apologized for the growling. She said that when she does it at home, everyone laughs. We told her that we didn’t think it was funny and she said neither does she. She had a talk with H and the little girl apologized the next day. After that, the smiles began to come more often. The attitude was not quite as bossy. Little by little, the stone-faced little girl turned into a precious blond whom the other kids enjoyed very much. People from her church have even commented on how much better behaved she is at church. I don’t really know what caused her turnaround, but I consider her to be a success story already and cannot wait to see where she is at the end of the school year!
West Hoke Elementary School –
J started school in September. It was observed as soon as he was in my care that he was a bit reserved and whenever he was asked a question he would just hide his face. I would work with him during center time making him draw pictures and tell me about what he drew. He was still shy at first and would not say much about the picture. I try to elicit responses form him by pointing to the things he drew and asking him what they were. He would give a one word response and I just continued to work with him until gradually he began to talk more about the pictures he drew. Now, he will randomly come up to me and hold a conversation without being prompted and he is also communicating and relating to his classmates much better. His communication skills have definitely gotten better and he is also eager to participate in discussions during circle time. 
Quarter 3 Activities:

The North Carolina Office of School Readiness has prepared a conscientious, research-based curriculum for pre-k teachers and assistants, and has offered two workshops at the beginning of the quarter, and one at the end of the quarter, for a total of three very curriculum-specific trainings during the entire 3rd quarter.  These workshops gave the teachers extra support in the implementation of the Creative Curriculum for Pre-School aged children.  During a recent Pre-K staff Meeting, the teachers expressed the importance of this training because it gave them a more broad view of the curriculum, which was much needed.  There were also a total of two pre-k staff meetings during this quarter, due to the planning and screening phase for the upcoming academic year and to the rapidly approaching close of the current year.  The staff is working very hard to ensure that the children surpass the originally stated outcome goals for the 06/07 school year.

Quarter 3 Success Stories:

Sandy Grove Elementary School –

This particular story involves a male student who had a difficult time in the beginning of the school year when it came to transitioning, behavior, and following the rules. Some examples of transitioning problems were nap time, resources, centers, and circle time. This child used to always want to sit beside the same person at lunch and always go to the same center rather than trying anything new. He rarely ever wanted to take a nap because he would rather play on the computer. He used to cry and have fits a lot but now he is better at these transitions and with trying new things. We feel this particular child has come along way!
South Hoke Elementary School –
After a recent Pre-k workshop, it was decided that each Pre-k classroom would have the children sign in every morning. There would not be a name written on the poster for them to copy. Instead, they would write their name as they could and as they remembered it. A few of the children already knew how to write their name, so it was no problem for them. Most of the others had no idea what their name was supposed to look like so they just wrote some scribbles. However, G had a problem with this. He looked at me as I gave him the marker and said, “I can’t do it.” “Sure you can”, I told him as I pointed to his space. He looked troubled but did it anyway and then went on to a center. The next morning, G went to sign in and made a letter that looked a lot like a “G” and then some other scribbles. He was very proud of himself. By the third day, he was definitely writing his name where it was recognizable! He grandmother came in that week and said he came home on Monday and told her he wanted to learn how to write his name (he had never asked for help with school work before). She sat down with him and worked on his name for about ten minutes. The next day he wanted to do it again. He caught on quickly since it was his idea and something that was important to him. His grandmother was thrilled that he finally was taking an interest in school. He was so proud of himself for learning to write his name!

West Hoke Elementary School –
J started school in October 2006 and it was observed as soon as he started that he was an active child who had difficulty listening to and following directions. I would constantly go over the classroom rules with him and reward him whenever acceptable behavior was noted. He would gradually become more attentive during center time and would answer questions from the stories being read. He would try his best to refrain from hitting other children by coming to us first and talking about his frustrations with other children. J has made tremendous strides and improvements in his behavior patterns. He is a joy to have in class! He has been really motivated by the rewards that he receives when he displays appropriate behavior.
Quarter 4 Activities:

The students in the Smart Start/Title I Pre-K program had the opportunity to participate in numerous field trips that were educational and nurturing to the early learning process. Places like Jambass Ranch Petting Zoo and the Mr. Al Music and Phonics show were two of the most significant experiences as they fostered and supported the Creative Curriculum concepts of reading, science, and cooperative learning. Pre-k applications and screening are in effect currently, as we seek to help our county’s neediest four-year olds. Classes are beginning to take form during the process and one of our classrooms is being moved from one school to another because of the rapid growth of the population in our county. We expect wonderful gains for the upcoming year, as some of our staff members will change and the Federal Programs office will move to a new location for next year. Also, the enrollment in our Pre-K classrooms stabilized during the 2nd quarter and we added a new absence log to our attendance process in order to better monitor student attendance and absence activity. The enrollment remained stable until the close of this academic year.

Quarter 4 Success Stories:

Sandy Grove Elementary School –

We have a Hispanic student this year who was very shy throughout the school year and really kept to herself. However, during this last quarter she finally began to open up more and made a tremendous amount of friends.
Scurlock Elementary School –

When O came to us, she was unable to speak any English. She also did not feel comfortable participating in our class discussions and kept to her herself. Since this time, O has begun to speak some English and has made new friends. She also began to complete classroom tasks with no assistance. In addition, she has begun writing her name and her handwriting has greatly improved. She also has begun to participate in or class discussions and is getting along well with the other children. O is also doing very detailed artwork and enjoys drawing. It is really amazing to see how far she has come in such a short period of time! I feel that due to our program, O will be much more prepared and more successful in kindergarten. 

South Hoke Elementary School –
The children in this year’s class came to us needing a lot of work on learning the basics. The scores on their LAP-D screenings were low. They could not answer even many of the easy questions. Only one student could write her name and none new any of their colors, numbers, how to count, and how to sit and listen to a story or follow oral directions. The Assistant Teacher and I started with the very basics of skills and worked with the children in large and small groups as well as individually and used a lot of repetition. We talked to them constantly, asking simple questions and helping them answer. Along with the language development, we tried to teach skills like same/different, rhyming words, opposites, classifying, name recognition, number recognition, counting and many more skills. There did not seem to be a great deal of success until after Easter break. Just like we usually see after Christmas break, after Easter their little “light bulbs” began to come on. They were answering questions in complete sentences, listening to stories and answering questions about the stories, giving two words that rhymed on their own, counting and recognizing numbers 0-10, and recognizing not only their names but everyone in the class. We started having them “sign in” in the morning on a white board and all but three can write their name so that it is legible. We are very proud of their progress, but more importantly they are proud of themselves. They are confident that they are going to do great in Kindergarten and so are we!

	Direct Service Providers in Action:

Child Care Affordability 



Activity:
Childcare for ESL Family Literacy Activity                       
DSP:   
Basic Skills Education Dept. of Sandhills Community College
The Childcare for ESL Family Literacy Activity, operated by Sandhills Community College, will assist in paying for the early care and education component of the Family Literacy program at the college for student-parents who are not eligible for childcare assistance from the Department of Social Services.  For childcare costs to be covered by this activity, parents will have an average monthly participation rate of 90%.  The ESL Coordinator will refer student-parents to the local childcare resource and referral agency for assistance in locating quality childcare for their children.  The ESL Coordinator will familiarize parents with the star rating system and encourage parents to select facilities with a three star rating or above if available.  Once the parent has selected a provider and completed the appropriate contracts, the Coordinator will be responsible for ensuring that childcare providers are reimbursed for services provided.  Smart Start funds will be utilized to pay for childcare for those families with children 0-5 that are enrolled in the ESL Family Literacy program who demonstrate an economic need for childcare assistance.  The ESL Family Literacy program provides instruction to parents and their preschool children.  Adults receive ESL instruction as well as training in effective parenting and job readiness.  While parents attend classes at a nearby location, their children participate in developmental activities to prepare them for success in school. This activity began January 1, 2007.
Outputs for January 1, 2007 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 Served
	Quarter 2 Served


	Quarter 3 Served


	Quarter 4

Served
	Year-to- Date

	# of families requesting child care subsidy assistance 

# of families qualifying for subsidy
# of families provided with education on star ratings and referred to CCR&R for additional help on selecting child care facilities
# of children impacted by subsidy for childcare
# of child care facilities receiving subsidy
	8

Up to 10


	N/A
N/A

N/A
N/A

N/A
	N/A

N/A

N/A

N/A

N/A


	N/A

N/A

N/A

N/A

N/A
	9
7
7
11
3
	4
4

4

5

1
	13
11
11
16
4


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 50% of children receiving child care subsidy will be placed in high quality care facilities (3 stars or higher).
	New activity for January 1 – June 30, 2007.
	69% (11 of 16)

	By June 30, 2007, 100% of participating children 0-5 will be placed in a state regulated child care facility.
	New activity for January 1 – June 30, 2007.
	100% (16 of 16)


Quarter 3 Activities:

Barriers with transportation and child care for school age children when they are out of school were reported.

Quarter 3 Success Story:

When we started the program, one of the children had never been in child care before. This child had a hard time adjusting and for several weeks would cry each time his mother left him. Currently, he has adjusted and really enjoys and participates in activities. He even looks forward to child care!

Quarter 4 Success Story:

One of the parents has increased two levels in her testing scores. When she started, she was placed as an ESL beginner and in less than a year she has improved to ESL Intermediate High. She has also become more independent and no longer needs an interpreter when talking to the daycare providers. She also reported that for the first time she has not needed to use an interpreter when dealing with social services and going to medical appointments. We are looking forward to her future success.
 Activity:   Scholarship Program                                           _
DSP:          Hoke County Department of Social Services
The Scholarship Program provides General Scholarships to families who fail to qualify for the benefits under Hoke County’s Department of Social Services (DSS) guidelines. The Scholarship Program assists parents in meeting childcare needs so they can remain at work, in school or actively seek employment while their children receive consistent childcare. During the 2001-2002 fiscal year, new legislative mandates required that all subsidy monies be transitioned to one service agency; in June of 2002, all Scholarship administrative functions were transferred to the Department of Social Services (DSS). The goal of housing all subsidy services within one agency is to provide “seamless subsidy services” to Hoke County residents. Therefore, regardless of level of eligibility or need, families can go to just one agency (DSS) to be served.  

Outputs for July 1, 2006 – June 30, 2007

	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 Served
	Quarter 2 Served


	Quarter 3 Served


	Quarter 4

Served
	Year-to- Date

	# of children receiving scholarship subsidy

# of centers/homes in Hoke County who receive subsidy
	   
	97

36
	25

12
	14

5
	4

2
	5
1
	48
20


	Direct Service Providers in Action:

Health Services 



Activity:   Dental Care Access Project                                      _
DSP:         FirstHealth Dental Care Center
The FirstHealth Dental Care Center in Hoke County will provide preventive and restorative dental care for uninsured children ages zero to five as well as dental education and supplies for services.  The Center is open on Wednesdays and Thursdays. Dental education will be provided to both children and their families to set the stage for lifelong dental health.  Children without health coverage will be screened for public assistance eligibility and families will be aided with the application processes.  Every effort to secure Medicaid reimbursements for eligible children will be pursued before accessing Smart Start funds. If the children cannot obtain Medicaid, the costs of services provided at the FirstHealth Dental Care Center under this project will not exceed the Medicaid rate.  Services provided by the pediatric dental specialist in her private office will be billed to FirstHealth at her full fee, which will be paid out of the project funds granted to the FirstHealth Dental Care Center.

Outputs for July 1, 2006 – June 30, 2007

	Counts


	Projected 

Number
	2005-2006 

YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children served
# of families served

# of routine cleanings & exams, which includes education and preventative aids (toothbrush, floss, etc.)

# of visits at the pediatric dentist’s office

# of children receiving more extensive services at the pediatric dentist’s office

# of revisits to the office


	15
15


	N/A
N/A

N/A

N/A

N/A

N/A
	2
2

2

0

0

0
	0
0

0

0

0

0
	2
2

2

1

1

2
	1
1

0

5

2

1
	5
5
4
6
3
3


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 90% of the children seen will receive either preventive fluoride varnish or preventive dental sealants at the FirstHealth Dental Care Center in Hoke County.
	New activity for 2006-2007.
	100% (5 of 5)

	By June 30, 2007, 100% of children birth - 5 seen at the FirstHealth Dental Care Center without insurance will receive needed dental services through the funding of this activity.
	New activity for 2006-2007.
	100% (5 of 5)


Quarter 1 Activities:

July through September flyers were made describing our services and distributed to all the child care centers and elementary schools in Hoke County (flyers to be given to parents). The Smart Start office assisted in the distribution to child care centers. 
Quarter 2 Activities:

Our staff attended a pregnancy fair for Hoke County and had information about our services as well as dental information displayed.
Quarter 3 Activities:

The Dental Program Manager visited local elementary schools and provided an oral hygiene presentation (gave toothbrushes and Captain Fluoride comic books) to approximately 100 children.

Quarter 3 Success Story:

Due to contacts with local collaborative agencies, we received a patient that was in need of extensive dental treatment. A referral to a local Pedodontist resulted in the child receiving necessary and required dental treatment and the necessary future appointments.

Quarter 4 Success Story:
Due to contacts with local collaborative agencies, we received another patient that was in need of extensive dental treatment. A referral to the local pediatric dentist resulted in the child receiving the necessary required dental treatment and necessary future appointments. 
Activity: Early Childhood Interventions-Enhanced Therapy Services
DSP:        Speech Connections, LLC
Speech Connections, LLC is a private practice located in Pinehurst, North Carolina that will continue to provide speech-language therapy services to children birth to 5 years of age who are diagnosed with developmental delays and/or specific disorders. Two speech language pathologists and 1 speech-language pathology assistant will work together as a team to provide direct therapeutic services in the most natural environment for the children and their caregivers (e.g., home, daycare, local office).  Services will be provided 4-8 times per month. Services will include developmental screenings, evaluation and treatment to indigent and under-insured children in need of intervention, who are unable to receive therapy through Speech Connections. As previously mentioned, Articulation, language, oral motor and fine motor therapy supplies will also be replenished. To prevent duplication of services, Speech Connections will send permission slips to parents requesting information about previous screenings. If screenings are performed at child care centers, then Speech Connections will consult with the director to prevent duplicated screenings. Speech Connections will collaborate with the CDSA and/or School System on screening and referral strategies. Parents/caregivers will be informed of the screening results.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 
YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children screened
# of children receiving an evaluation after a screening

# of total children receiving an evaluation

# of children receiving a re-evaluation

# of children with special needs served (therapy only)

# of families served (undup across all services)

# of services provided to children (new & established)

# of consultations with parents (trimester parent conferences in Oct, Feb, June)
# of consultations   with child care providers
# of child care providers participating in consultations
	20
15

25


	13

3

11

4

18 (14 Speech and

4 Speech & OT)

34

497

5 trimester conferences and brief, weekly consultations for all seen in the home & office.

weekly

consulta-tions

6 

(100%)
	0
0

6
1

16
16
140
Regular brief consulta-tions with parents of children seen in the office & home;
0 trimester conferences

weekly

consulta-tions

5

(100%)
	0
0

2
0

2
2

155
Regular

brief consulta-tions with parents of children seen in the office & home;

0 trimester conferences

weekly

consulta-tions

0
	0
0

1

1

2

2

164
Regular

brief consulta-tions with those seen in the office & home;

2 trimester conferences scheduled with the child care children, 0 attended

weekly

consulta-tions

0
	15
0

1

1

3

19

157

Regular

brief consulta-tions with those seen in the office & home;

2 trimester conferences scheduled with the child care children, 0 attended

weekly

consulta-tions

2
	15
0

10
3
23
39
616
Regular

brief consulta-tions with those seen in the office & home;

4 trimester conferences scheduled with the child care children, 0 attended
weekly

consulta-tions

7
(100%)


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2006, 80% of children seen for speech-language delays will make progress in their development, as evidenced by the treatment plans.
	2005 - 100% (26 of 26)
2006 - 100% (18 of 18) 
	100% (23 of 23)

	By June 30, 2007, 80% of parents whose children receive services will report that they have used the learned therapy procedures with their children in their homes, as reported on the program’s family participation survey.
	2006 - 80% (8 of 10)
	80% (4 of 5)

	By June 30, 2007, 85% of participants in the program will report that they feel competent and confident in applying new parenting skills, as measured by the program’s family participation survey.
	2005 – 60% (3 of 5) 

Percentages are low due to a low response rate. Speech Connections will implement methods to ensure more feedback for the next fiscal year.
2006 - 90% (9 of 10)
	80% (4 of 5)


Quarter 1 Activities:

The staff continues to work on making an effort to ensure children at the day care facilities attend. The staff also continues efforts to secure current phone numbers for parents to improve communication.

Quarter 1 Success Story:
Numerous children with Tri-Care Insurance would experience a gap in services before being accepted into the school system. However, with Smart Start funds, they are able to continue with speech therapy services to prevent regression during the transition process.
Quarter 2 Activities:

We have experienced difficulties with arranging times with parents for their trimester meetings at the day care centers due to recent changes in contact information. 

Quarter 2 Success Story:

O has made documented progress toward his long-term goal of increasing his articulation and phonological skills. Others are able to understand him better now when he speaks. 
Quarter 3 Activities:

Two trimester parent conferences were scheduled for the two children in day care; however, neither of the parents showed.

Quarter 3 Success Story:

W has made progress in achieving his articulation goals using S & S blends. His oral motor function has increased also in strength and coordination.

Quarter 4 Activities:

Fifteen children were screened for speech.

Quarter 4 Success Story:

Speech Connections has identified 10 of 15 children from the screening process that are in need of future Evaluations.

Activity: Pediatric Developmental Therapy–Enhanced Therapy Services​​​​​​​​​​​​DSP:       Pediatric Developmental Therapy
Pediatric Developmental Therapy (PDT) will provide Enhanced Therapy Services to children 0-5 with developmental disabilities.  Speech, occupational therapy, and physical therapy will be provided directly to children enrolled at the Children’s Developmental Center (CDC) in Raeford, North Carolina through an exclusive contract with PDT.  In addition, PDT will provide: (1) one-to-one educational services to parents of these children; (2) training to therapists and center staff on therapy techniques and technology; and (3) purchases of specialize equipment to assist in implementation of new therapy techniques.  Equipment purchased will be for the classroom, which will be recommended by the therapist at the CDC in accordance with classroom teachers or individual students, which will be based on the child’s IFSP or IEP. This equipment will be purchased with Smart Start money only after all other funding sources have been exhausted. The treating therapist will request the equipment. It will be used and remain at the school to benefit children in an educational setting. This activity will meet the needs of children who are uninsured or underinsured. Services will be provided by contracted licensed therapists who will already be providing services to children at the center covered by other state programs and/or private insurance. 

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of children served
# of families served

# of speech therapy sessions

# of occupational therapy sessions

# of physical therapy sessions

# of parents participating in one-on-one consultation sessions
# of parent in-services offered
# of parents attending the in-services

# of child care staff one-on-one education sessions 
# of child care staff attending the one-on-one sessions

# of child care staff group educational sessions

# of child care staff attending the educational sessions
# of educational classes attended by the therapists
	At least 10
1/quarter
Approx. 2/month

1/therapist


	28

28

301

120

16

30

1

10

36

20

4

	8
8

82

35

6

0

0

0

0

0

0

0

0


	1
1

91

29

10

2

1

9

2

2

1

14

1


	3
3

66

11

0

12

1

12

(dup)
2

2

5

10

(dup)
3
	6
6

67

11

0

19

2

23

(dup)

8
17

4

15

(dup)
2


	18
18
306
86
16

33
4
12

44 (dup)
12
21
10
15
39 (dup)

6



Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 90 % of the children receiving services under the Smart Start grant will demonstrate progress in the areas where they receive therapy,  as indicated by IFSP’s/IEP’s.
	2005 - 100% (9 of 9)
2006 - 100% (28 of 28)

	100% (18 of 18)

	By June 30, 2007, 80% of parents whose children receive services will report that they feel confident in applying therapy procedures as shown to them by the therapist and they will report carry-over of the therapy plan to the home as measured by the Family Participating Survey provided by PDT to the parents.
	The Family Participation Survey was not conducted in 2004-2005 because of difficulties getting parents to respond. A new plan was developed for the 2005-2006 fiscal year to address this issue.

2006 - 80% (4 of 5)
	100% (3 of 3) Due to the low response rate, surveys will be completed during IEP/IFSP meetings for 2007-2008.

	By June 30, 2007, 80% of parents will report that they have received educational support and resources to enable them to support the intellectual, physical and emotional development of their children as measured by the program’s Family Participation survey.  
	New outcome for 2006-2007.
	100% (3 of 3) Due to the low response rate, surveys will be completed during IEP/IFSP meetings for 2007-2008.


Quarter 1 Activities:
The Child Development Center experienced an influx of new children and the program dealt with the loss of a therapist due to maternity leave. 
Quarter 1 Success Story:

E is a child served by the program and has finally started initiating statements and requesting wants instead of echoing and imitating only.

Quarter 2 Activities:
An in-service was provided for staff and parents on feeding aversions. 

Quarter 2 Success Story:

E is doing wonderfully. She can now independently take her jacket on and off. She is also talking a lot more.

Quarter 3 Activities:

An in-service was provided for staff and parents on West Syndrome. Handouts were provided.

Quarter 3 Success Story:

J is doing wonderfully. He was discharged from speech services in March!
Quarter 4 Activities:

A Physical Therapist provided an in-service on incorporating heavy work into daily activities and a Speech Therapist provided an in-service on augmentative communication.

Quarter 4 Success Story:

D is using words to communicate now. He is loving speech now and comes to the treatment room happily!

     Activity:

Pediatric Expansion                                             ​
DSP:   
Hoke County Health Department

This project will address the shortage of pediatric care in Hoke County, birth to five. This project will allow the Health Department to maintain the number of hours/days that the pediatrician is available to serve the children of Hoke County at five days a week, eight hours per day.  The full time schedule has allowed the pediatrician to be available to provide more well child care and medical care to sick children. Through the support of this project, the Hoke County Health Department has served as a medical home to many children and their families who access the health department for medical and other services. This project will continue to help provide a stable medical home to the children of Hoke County. It will specifically target children aged 0-5 years. The Hoke County Health Department will provide pediatric services for both well child checkups and sick visits. These services will be offered five days a week in the Child Health Clinic at the Hoke County Health Department. Smart Start funds will pay for a Pediatrician three days a week. Medicaid funds are generated by this activity and are used to pay for other related staff and clinic costs.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-

2006 YTD
	Quarter 1 New
	Quarter 2 

New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of  children served

# of medical visits for periodic well child check-ups

# of inter-periodic visits

# of sick child visits
# of medical visits 
# of children screened in all areas (dental, hearing, vision, speech, & developmental)
# of immunizations given *

# of children referred for special needs evaluations to the DEC
# of children served who are Medicaid insured
# of children served who are non-Medicaid (NC Health Choice,  private insurance, or no insurance)
	2200

(dup)

1500

100

1500
3100

1600

3800

	1,087

(undup)

2061

(dup)
1,459

223

1,550
4,232

1,682

(dup)

3,066

33
941

(undup)

1,785

(dup)

146

(undup)
276

(dup)
	526
390

48

332

770

438

937

14

442

84
	532
361

24

478

863

385

1,146

9

463

70
	579
390

7

571

968

397

988

7

486

93
	511
362

49

396

807

411

1,036
6

438

73
	579 
(undup)

2,148
(dup)

1,503
128
1,777
3,408
438
(undup)

1,631
(dup)

4,107
36
486
(undup)

1,829 (dup)

93
(undup)

320 (dup)


* Children routinely receive more than one immunization at a time.

Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 70% of Medicaid children will utilize primary care services.


	2005 - NCPC’s PBIS data for Hoke County shows that 76% of Medicaid children utilized primary care services, which exceeds the PBIS minimum standard. Pediatric Expansion provided Medicaid children 1367 Preventative Health visits and 1482 Sick visits.  This is a total of 2849 medical visits for 936 Medicaid patients. 
2006 - NCPC’s PBIS data for Hoke County shows that 74% of Medicaid children utilized primary care services, which exceeds the PBIS minimum standard. The Pediatric Expansion program provided Medicaid children with 1475 Preventative Health visits and 1332 Sick visits. This is a total of 2807 medical visits for children with Medicaid. Of the 3232 total medical visits at the Health Department (Medicaid and non-Medicaid), 2729 were for children aged 0-5 yrs. 
	NCPC’s latest PBIS data for Hoke County repots that 74% of Medicaid children utilized primary care services, which exceeds the PBIS minimum standard.


	By June 30, 2007, 90% of newborns establishing HCHD as their medical home will be current with checkups and immunizations at one year of age.
	2002 - 100 two-week-olds entered our system and we will begin tracking them by birth month this year.

2003 - 114 newborns started their care here.  90 of them continued their well child care with our program. All of them were up-to-date with check ups and vaccinations at age one year. 23 children were lost to follow up (moved or changed providers). 1 child was not up to date due to poor compliance, but continues to be followed here.

This study was not repeated for the 2003-2004 year due to the goal having been reached as indicated.
2005 - 129 2-week-olds entered our system.  92 of these children were still enrolled at 1 year of age. Of these 92, 100% were up-to-date in both check ups as well as immunizations. 27 children had moved the majority back to Mexico.
2006 - Out of 121  2-week olds that established care here, 100 continued to use us as their medical home. 100% of these children were up to date with their checkups and immunizations at 1 year of age. Twenty-one children were lost to follow up, either returning to Mexico or seeking care elsewhere. Over 700 visits for checkups and immunizations were provided to this group of infants!
	136 infants had entered our program as newborns (age 2 weeks to 1 month). 114 children continued to use our program as their medical home at 12 months of age. 97% (110 of 114) of these children were up to date in checkups and immunizations at 12 months. The 4 children that were not up to date at 1 year were updated by 15 months for both checkups and immunizations. 22 children were lost to follow up, either returning to Mexico or seeking care elsewhere.


	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 90% of children aged 18 months to 2 years listing HCHD as their medical home will be current on immunizations. 
	1999 – 55% of Hoke County children were current with their immunization schedule.

2000 - the number had increased to 79%.

2003 - patient charts showed 95% of children aged 18m followed by the HCHD were up-to-date in immunizations. 

2004 -95% of 18mo old children followed by HCHD were up to date in immunizations, as reported by the 2003 study.
2005 - 89%of children born in the period 11/1/02-10/31/03 (aged 18 mo) were up-to-date in their immunizations. While this is a drop from the previous study, it is well above both the county as a whole (77%) and FAR above NC state percentage (65%). I feel that while the slight drop reflects the difficult population we serve, the performance relative to the state percentage reflects our program’s effort to provide a medical home.
2006 - 92% of children aged 18 months to 2 years that were followed by our program were up-to-date with their immunizations. The state rate is 50% and the country as a whole is 57%. 
	98% (103 of 105) of children that were 18 to 24 months of age and followed as HCHD patients to that age were up to date with immunizations. Ten children had been patients occasionally, but were lost to follow up before 15 months of age and their immunization status is not clear. 
The state immunization rate is 44% and Hoke County’s overall rate is 38%; however, this program’s immunization rate is 98%!


Quarter 1 Activities:

The staffing problems in the Health Department continue to affect the flow of patients. The tendency of this population to not comply with routine medical care is certainly not reduced by longer wait times. The Child Health Nurse position is presently unfilled.
Quarter 2 Activities:
The program has been working to keep everything running through the “sick season”. Staffing problems with nurses continues. 

Quarter 2 Success Story:

This actually is a “work in progress” but will give an idea of the role this program plays. I was contacted by a Pediatric Ophthalmologist to help arrange an MRI of brain and orbits to rule out a tumor on a patient I had not seen in years. It has been a challenge due to the typical problems encountered in serving this population (poor compliance, communication problems, transportation issues, etc.) Finally things are arranged and the studies will be done this week at UNC, if all goes as planned.

Quarter 3 Activities:

Staffing problems with the nurses continues.

Quarter 3 Success Story:
Update to the Quarter 2 Success Story – the necessary study was finally arranged and the results fortunately were normal!

Quarter 4 Activities:

Probably the biggest barrier has been obtaining sufficient qualified nursing staff to enable this program to handle the potential patient population. The lack of participation of the population has been a perennial problem we have to deal with. Moving preventative health care up the list of their priorities has been a battle. Unfortunately, staffing issues can also result in longer visit times and less patient satisfaction with the facility. 

Activity:     Sandhillls Children’s Center – Enhanced Therapy Services        

DSP:           Sandhills Children’s Center 

Sandhills Children’s Center (SCC) is a private non-profit organization that will provide Enhanced Therapy Services, which will include occupational, physical and speech therapy to Hoke County Children ages birth to three, with developmental disabilities and who are uninsured or under-insured. Services will be provided in Hoke County childcare centers and in the child’s home. The project also will provide consultation to parents and teaching staff on therapy goal, as well as adaptive equipment and augmentative communication equipment and materials to children. SCC is the local Assistive Technology resource Center and will ensure that Smart Start funds will be utilized as a last resort. Training and technical assistance will be provided to childcare facilities. If necessary, further evaluations will be handled by the CDSA. CDSA waiting lists for services are often barriers to begin the treatment process. Smart Start funds will support contracts with individual, part-time Physical (1), Occupational (1) and Speech (3) Therapists to provide direct services; training to parents/caregivers on goals included in their IFSP; travel to homes; and for assistive technology equipment, supplies and materials.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-to- Date

	# of children with special needs served

# of families served

# of services provided to children
# of sessions provided in the child’s home

# of parents participating in the home sessions

# of parents participating in consultations other than home sessions

# of consultations with child care providers

# of child care providers participating in consultations

# of play group sessions

# of children participating in the play group sessions
	15
12

45/quarter
	27

25

279

241

32

7

19

19

	7
7

92

92

8

4

0

0

1

3
	6
6

85

79

6

3

6

1

2

5


	4
4

68

60

8

1

9

0

0

0
	3
3

88

77

3

1

1

0

0

0


	20
20
333
308
25
9
16
1

3

8




Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 90% of children with special needs receiving services will demonstrate progress in their development, as evidenced by the treatment plans.
	2005 - 96% (22 of 23) The one record that did not show progress was a child with significant medical issues.  The child’s health contributed to the lack of progress this year.  
2006 - 100% (25 of 25)
	100% (17 of 17)

	By June 30, 2007, 85% of participants in the program will report that they feel competent and confident in applying new parenting skills, as measured by the program’s Family Support Survey.
	2005 - 100% (20 of 20)
2006 - 100% (25 of 25)
	100% (17 of 17)

	By June 30, 2007, 90% of participants in the program will report that they have received information and resources needed to be able to develop their abilities to provide learning opportunities that lead to school readiness for their young children, as measured by the program’s Family Support Survey.
	2005 - 100% (20 of 20)
2006 - 100% (25 of 25)
	100% (17 of 17)

	By June 30, 2007, 90% of parents receiving services will report improvements in their knowledge and abilities to promote the development of their child(ren) with special needs, as measured by the program’s Family Support Survey.
	2005 - 100% (20 of 20)
2006 - 100% (25 of 25)
	100% (17 of 17)


Quarter 1 Activities:

A play group was started for the children that are receiving Smart Start funding. These children will come together in a social setting and receive extra therapy time.
Quarter 2 Activities:

The program has been dealing with a lack of participation in the Play Groups. 
Quarter 3 Activities:

The program has been continuing to deal with a lack of participation in the Play Groups. 

Quarter 4 Activities:

The program has been continuing to deal with a lack of participation in the Play Groups.  These will be discontinued for 2007-2008. 

Quarter 4 Success Story:
A child suffered a stroke in utero.  He was born with his right side larger/affected.  He began receiving physical therapy services at approximately 6 months of age, at which time he demonstrated right hand fisting, disuse, and dependence for sitting.  Now he is just over a year old.  He has been showing determination to walk and began using a front wheeled walker in his day care and home.  He was seen one time each week and 2-3 activities were provided each session for the family and daycare to perform for the next week.  As a result of their hard work and knowledge of what to do to help him, this child is now using his right hand for play activities and has been taking 4-5 steps to someone on his own. His mother reported, “K is the best PT I have ever dealt with.  She is very professional and courteous to my child.  I love her ability to handle my son.”

Activity:

Speech & Hearing Screenings​​                           _
DSP:   
Southeastern Regional Rehabilitation Center/Cape Fear Valley Hospital

Southeastern Regional Rehabilitation Center's (SRRC) Speech/Audiology Department will administer high quality, in-depth hearing and speech/language screenings for approximately 250 children ages 3-5 in Hoke County child care homes and centers.  Location sites may also include satellite sites convenient for families (e.g., Local Partnership office, community health fairs, and festivals).  SRRC will provide the trained screener and instruments/equipment. To prevent duplication of services, SRRC will send permission slips to parents requesting information about previous screenings. Screening results are shared with parents with developmental brochures provided in English and/or Spanish.  Parents of children who fail speech and/or hearing screenings will be provided the option to visit SRRC for an evaluation at no charge to them; however, parents will be free to follow-up with the provider of their choice.  Follow-up will occur to assist parents in enrolling children in speech/language therapy (i.e., CDSA and/or public school's Early Intervention Services) if needed.  SRRC staff will also provide in-services to childcare staff about normal speech and hearing development and suggested language stimulation activities. Smart Start funds will pay for speech/language therapy staff to provide an enhanced level of services to meet the needs of the children, including increased frequency and additional locations.
Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-to- Date

	# of childcare facilities served

# of children screened for speech impairments

# of children screened for hearing

# of referrals made for speech

# of referrals made for hearing

# of follow-up evaluations for speech

# of follow-up evaluations for hearing
# of parents who received one-on-one consultation
# of workshops/training sessions for providers
# of providers at the workshops/training sessions

# of children impacted by provider training/workshops
# of child care facilities impacted by provider training/workshops
# of information packets distributed
	15

250

250

15 - 25
15 - 25
10

30

250


	17

184*

260*

20

20

7

8

22

1

7

105

9
N/A
	1
0

76

0

1

0

0

1

0

0

0

0

76
	2
10

10

1

0

0

0

0

0

0

0

0

10

	2
46

44

6

3

3

1

2

0

0

0

0

44
	8
99

104

3

2

3

0

3

0

0

0

0

104


	13
155
234
10
6
6
1
6
0

0

0

0

234



*Most of this discrepancy was due to some children not being screened for speech because the school provides these                             

  services for the Head Start classes through a contracted SLP.
Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, an estimate of 250 children will be screened for speech/language and hearing screenings, and those who present a need for further evaluation will be referred.
	2000 - approximately 200 speech and hearing screenings with 28 referrals.

2001 - approximately 230 children received services and 57 children were referred.

2002 - 197 children received speech and hearing screenings; 28 children who indicated need were referred for further evaluation.

2003 - almost 300 children received speech and hearing screenings; an increase of 100 children from last FY.  59 of the children indicated need and were referred for further evaluation.
2004 - 251 children received hearing screenings.  Of those 251, 238 also received speech screenings.  A total of 251 were screened; however, 13 of those children had already been identified for speech services and were receiving speech services at time of screening.  Out of these 251 children, 15 presented with a need for a speech referral and received one and 21 children presented with a need for a hearing referral and received one.
2005 - 273 children received hearing screenings.  Of those 273, 212 also received speech screenings.  9 children were referred for additional follow up for hearing.  Of those, 3 have been confirmed to have received medical follow up.  12 children were referred for additional follow up for speech/language.  Of those, 1 has been confirmed as receiving a speech/language evaluation and is currently receiving speech therapy. Therefore, 100% (21 of 21) of children who presented with a need for a further evaluation were referred.
2006 - 260 children received hearing screenings.  Of those 260, 184 also received speech/language screenings.  Forty children were referred for follow-up evaluations and 15 of those received the recommended evaluation.  
	234 children received hearing screenings and 155 children received speech screenings. Six children received complete speech and language evaluations and one child received a hearing evaluation. Five children continue to receive speech services at this time.


Quarter 1 Activities:

Annual screenings with the Hoke County Head Start children were completed. 

Quarter 2 Activities:

Coordination and completion of the Mobile Preschool parent and teacher conferences and speech language/hearing screenings took place. There was unfortunately though a low turn-out of children for the screenings. Participation is of concern, but the staff will be monitoring this during the next quarter to see if any adjustments need to be made.

Quarter 2 Success Story:

Those that have taken the opportunity to participate in the annual speech/language and hearing screenings continue to express their support and gratitude for the program. One mom’s child was referred during a pervious year, so it was without hesitation that she brought her child to us when concerns were expressed again.

Quarter 3 Success Story:

I am very pleased to report that 3 children have received follow-up speech/language evaluations and have been referred for additional speech therapy services. Two children are receiving services through Speech Connections and the other is receiving speech therapy at our facility. Another child is also scheduled for a further evaluation in Quarter 4. 
Quarter 4 Activities:

The Stand for Children was attended and is always a successful community event allowing us an opportunity to target home daycares for our military community.

Quarter 4 Success Story:

Most of our children that were referred earlier in the year for speech services are currently enrolled in speech therapy. Reports state that the children are performing well and making gains. The parents report their thankfulness to us for coming out to provide our services and allowing them an avenue to have their children receives services in a timely manner.

	Direct Service Providers in Action:

Family Support 



Activity:
Books for Kids                                                        _

DSP:   
Hoke County Partnership for Children & Families

Books for Kids will assist in the purchase of high quality books for young children; to include English and Spanish books. This activity will provide an avenue to bring developmentally appropriate books to parents and children so they may focus on reading, thereby better preparing the children to succeed in school. These books are provided to children currently served in the Head Start, Child Service Coordination Programs, Mobile Preschool sites, Pre-ESL (Pre English as a Second Language), and Pre-Kindergarten classes. This activity will be coordinated by Hoke County Partnership for Children and Families’ staff.
Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of teachers
# of preschool classrooms provided with books

# of child care facilities served

# of total books distributed

# of children served

# of  children from Spanish-speaking homes served with books written in  Spanish
	19

473


	33
17

13
1,681

412

56


	0
0

0

0

0

0


	0
0

0

100

30

30


	22
11

0

1,592

548

102
	0
0

15

1,600

493

87
	22
11
15
3,292
1,071
219



Outcomes for July 1, 2005 – June 30, 2006
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, the Books for Kids program will distribute books to as many children in need in Hoke County as possible. Sets will be made available in Spanish for those children in Spanish speaking homes.
	2001 - $2,518.78 was provided to purchase 1,158 bilingual books
2002 - 12 classrooms received 18 books sets for children of preschool age.  212 children were served at 6 elementary schools in Hoke County.  11 Hispanic children were served.  
2003 - the program received a $2,000 federal grant from the Reading is Fundamental project and the Smart Start money was reallocated to other programs in need. Therefore, little output and no outcome data was collected. Approximately 1,250 books were distributed.

2004 - 20 classrooms received 851 books for 294 preschool age children, 51 of these were Hispanic children.
2005 - 1433 books were distributed to the following: Mobile Preschool (280), Child Service Coordination (295), Pre- kindergarten classes (753) and Head Start (105).
2006 - the Books for Kids program distributed 1,681 books to 412 children with 56 from Spanish-speaking homes
	3,292 books were distributed to 1,071 children with 219 from Spanish-speaking homes


Quarter 1 Activities:
There have been no special events or projects during the first quarter for Books for Kids. All events will take place in the third and/or fourth quarters.
Quarter 2 Activities:

One hundred books in Spanish were given away at the semi-annual giveaway. More distribution will occur in Quarter 3 when the Pre-K and Head Start classes are back in school.
Quarter 3 Activities:

The following preschools were provided with books: McLauchlin, Rockfish Hoke, Scurlock, South Hoke, West Hoke, Sandy Grove, and Upchurch.

Quarter 4 Activities:

Books were distributed to 15 local child care facilities for 493 children.
Activity:
Child Passenger Safety Seat Program____________                                     
DSP:   
Hoke County Health Center’s 

Child Passenger Seat Program
The Hoke County Health Center’s (HCHC) Child Passenger Safety Seat Program will facilitate car seat safety classes and distribute approximately 30 infant/toddler convertible car seats to eligible Hoke County residents. The seats will be distributed to patients attending various HCHC clinics/programs (e.g., Maternity, Child Health, WIC Breastfeeding, Annual Maternity Health Fair, etc.).  Money received from parent fees will be used to purchase additional car seats.  Car seats will be available upon request from other agencies that have participants in need and all Hoke County residents. HCHC will coordinate with the North Carolina Highway Patrol to organize Car Seat Safety Checks to be held at various locations in Hoke County. All participants receiving a child restraint seat must attend a Car Seat Safety Class; which will be held at the HCHC during office hours and facilitated by the Health Educator/Child Passenger Safety Technician. Car Seat Safety classes will consist of instructions and demonstration on proper installation and use.  Prior to completing the Car Seat Safety Class, all participants must demonstrate proper installation procedures to the Health Educator/Child Passenger Safety Technician. The Health Educator/Child Passenger Safety Technician received certification from the National Highway Traffic Safety Administration.

Outputs for Quarter 4

	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of car seats distributed

# of total children provided with an infant/toddler convertible car seat

# of children with special needs provided with an infant/toddler convertible car seat

# of parents impacted

# of parents attending the Car Seat Safety Individual Training

# of community based Car Seat Safety Checks held
# of information packets distributed  (to DSS/Work First, Child Care Connections, the Partnership office, Health Department)

# of referrals made to other community agencies
	30

30

At least 15

At least 15

50

	N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
	
	
	
	17
17
0

15

15

1
30

0
	17*
17*
0

15*
15*
1
30

0


* Due to the nature of the program and the timing of distribution of funds, only 17 seats were distributed in Quarter 4. Another 21 seats that were purchased with Smart Start funds were distributed at an event on July 10th. A total of 38 car seats were distributed to 38 children and 36 families.
Outcomes for Quarter 4
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 100% of all families receiving an infant/toddler convertible car seat will have attended the Car Seat Safety Individual Training and will have demonstrated proper installation procedures, as determined by the National Highway Traffic Safety Administration, to the Health Educator/Child Passenger Safety Technician.
	New program in 2007.
	100% (17 of 17)
100% (38 of 38) with the final distributions in July 2007.


Quarter 4 Activities:
The Sandhills Region Safe Kids Coalition held a Car Seat Clinic Check at the Health Department on Tuesday, June 12th from 8:00 am to 12:00 noon.
Quarter 4 Success Story:

Our car seat clinic check was a success.  Six infant/toddler convertible seats were issued along with high back boosters and no back booster car seats.  One recipient of a car seat that stood out during the car seat check was a Hispanic mother with twins approximately 15 months old. They were still in infant carrier car seats, which were in the forward facing position. This mother received education on car seat safety and assisted us in the installation of two convertible car seats in her vehicle.  Our local newspaper featured the car seat check event in the Wednesday, June 13th edition. Many parents called with questions on the availability of car seats after that.

Activity:     F.A.R. – “Families All Read” Family Literacy Project                                                                            
DSP:           Sandhill Regional Library

F.A.R. “Families All Read” Hoke Family Literacy Project will be an enhanced, intensive literacy activity for parents and children (0-5 years) introducing books at the library and community sites to address that issue.  The interactive book experience will be offered by library staff through modeling, teaching and sharing of storytelling and reading aloud techniques at approximately twenty (20) bi-monthly Family Reading Night events and six (6) hands-on Family Literacy Workshops. Project goals will be to empower families to share books and extend literary experiences with their children and to have parents committed to read aloud five times a week to their children.  Sandhill Regional Library System and Sandhills Community College will develop a child development component, which will educate parents on emergent language and literacy issues. Lower literacy families will be targeted especially for participation. Parent surveys will be conducted after each activity to determine interest level and identify barriers to participation. Up to three part-time storytellers will provide the service in collaboration with The Sandhill Regional Library System, Hoke County Public Library. The service will be provided to up 40 families with children 0-5 years of age. Sandhills Regional Library System will administer this activity.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006
YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of total families participating
# of total parents participating
# of total children participating
# of Family Nights at the Library  (1 hour each)

# of parents participating in the Family Nights
# of children participating in the Family Nights
# of Family Literacy Workshops (3 h0urs each)
# of Family Literacy Workshops held in the community

# of parents participating in the Workshops

# of children participating in the Workshops

# of books distributed to children and families
# of literacy committee meetings

# of part-time story tellers
	up to 40
appox. 20
6

600
up to 3
	129

(227 dup)

157

(281 dup)

182

(318 dup)

20

121

(225 dup)

147

(257 dup)

12

3

37

(54 dup)

44

(61 dup)

670

1

2
	0
0

0

0

0

0

0

0

0

0

0

1
2
	42
(82 dup)

56

(97 dup)

53

(94 dup)

6

38

(66 dup)

42

(67 dup)

3

0

18

(31 dup)

18

(27 dup)

103

0

0
	11
(57 dup)

14

(64 dup)

16

(74 dup)
6

12

(51 dup)

13

(60 dup)

3

0

2

(13 dup)

3

(14 dup)

75

0

0
	44
(88 dup)

55

(116 dup)

45

(113 dup)

5

43

(104 dup)

45

(113 dup)

1
1

12

0

529

0

0


	97
(227 dup)

125
(277 dup)

114
(281 dup)

17
93
(221 dup)

100
(240 dup)

7
1
32
(56 dup)

21
(41 dup)

707
1
2


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 70% of participating parents (28 of 40) will report increasing the amount of time they read to and verbally interact with their preschool children to at least 5 times per week, as measured by the parent survey.
	2006 - 4% (5 of 129*) and 21% (27 of 129*) of participating parents reporting increasing the amount of time they read to their children, but the great majority of them already were reading more than 5 times per week at the time of joining F.A.R. (*Only one parent per family filled out a survey.)
	8% (8 of 97)  The majority of parents were already reading more than 4 times per week at the time of joining F.A.R. 25% (24 of 97) of participating parents reported increasing the amount of time they read to their children.

	By June 30, 2007, 75% (30 of 40) of participating parents will attend at least 4 events.
	2006 - 18% (28 of 157) Another 28 parents attended 2 or 3 times; most parents and families attended only once.
	12% (12 of 97)  Another 17 parents attended 2 or 3 times; most participants attended only once.


Quarter 1 Activities:

The storytellers returned to work on September 18 and planned upcoming events for the year. A publicity campaign modeled after that used last year was begun, with announcements about upcoming events sent to area newspapers, television and radio stations and community child care centers, school and agencies. Instead of delivering preprinted stacks of flyers to child care centers, schools and agencies, master flyers were mailed (and in a few cases, delivered) with a cover letter encouraging directions and teachers to copy and distribute flyers to families of children that they serve. In addition, a newspaper column written by Lenore Morales to inform the community about the program and reading to children was printed in the Raeford News-Journal. Surveys and other recordkeeping materials were prepared. 
Quarter 2 Activities:

Families All Read began its new year of bringing family literacy events to families of children ages 0-5 with its first Family Reading Night (FRN) of the year on October 5th. FRNs, featuring program staff, were held twice a month on the first and third Thursdays of the month at 6:30p.m. in the library’s conference room. A series of six Family Literacy Workshops (FLW) was begun in quarter 2 as well with the first FLW featuring SRLS Director Carol G. Walters and Hoke Library Director Sheila B. Evans held on October 12. FLWs were held once a month on the second Thursday of each month, also at 6:30p.m. in the conference room. Surveys were administered and sign-in sheets were kept for each event.  

Publicity for the events appeared in the local newspapers and played on local TV and radio stations. Flyers were posted in public places and mailed to day care center directors and schools for distribution to families of preschoolers. Newspaper announcements included the new “F.A.R. @ Your Library” column in the Raeford News-Journal, which focused on F.A.R. events, storytellers and families in order to raise even more interest in the program. 
Quarter 2 Success Story:

P began bringing her children S, 4, and J, 2, to Family Reading Night in early November. She has not missed bringing them to a single Family Reading Night since she started attending. English is not the family’s first language. P recorded that her family read together 3 times per week when she first started coming. By the end of the second month of the family’s participation in FAR, she was reporting that the family had increased the number of times they read together to five times a week. She indicates that there is a direct correlation between their FAR attendance and the increased reading. According to P’s comments, FAR is a “very good program”.

Quarter 3 Activities:

The final three of six Family Literacy Workshops were held featuring special speakers, renowned storyteller Ron Jones and early childhood consultants Rebecca Blake and Kim Ellis. Six Family Reading Nights were presented by local Smart Start storytellers and Hoke library staff. Publicity continued in all media and by mail to each child care center and preschool class, as well as through local community agencies and businesses. 

Quarter 4 Activities:

At the beginning of May, storytellers began going out to hand-deliver publicity items to child care centers and schools’ preschool classes. The difference in attendance was a drastic increase in comparison to all of the months this year in which publicity has been delivered by mail. The final Family Reading Night was  used as a lead-in to the library’s Summer Reading Program to encourage families to continue coming to the library and reading together throughout the summer. At the request of Parents as Teachers, storyteller Lenore Morales held a workshop at the group’s regional meeting. Information shared during this workshop was delivered to parents in Hoke and other nearby counties.

Quarter 4 Success Story:
One family whose young son received a wristband publicity item through his preschool class showed up with his mother at Family Reading Night still wearing the wristband, even though he had received it two days before the event. The mother exclaimed, “That’s all I’ve heard about, is bringing him to the library.”

A few of the many positive comments received on program surveys (no negative comments were received):

“I love this program!” Mr. Fox

“Thank you! We’ll miss u all!” Mrs. Jorgensen

“Love it!” Mrs. Sullivan

“Great information provided that I can share with my families.” PAT staff member

“Excellent program” Mr. Beharie

“Very nice – I really enjoyed!” Mrs. Brown

“Great program” Ms. Davis

“The teacher is really great!” Ms. Pleasant

“I really appreciate the books and something to do on Thurs. with my kids close to home.” Mrs. Zielinski

Activity:

Parents as Teachers​​​​                                            _
DSP:   
Hoke County Cooperative Extension Service

The Parents as Teachers program, administered by Hoke County Cooperative Extension, will assist parents who have children ages 0-5 in understanding how to nurture their child’s optimal development.  The project will provide a solid and comprehensive parenting education program that will encourage and focus upon the academic, emotional, physical and mental growth of children and the development of families.  The four major activities of the program are: 1) Personalized Home Visits, 2) Group Meetings, 3) Developmental Screening of children (the parent educators will use the nationally approved Ages & Stages Questionnaire to conduct developmental screenings), and 4) Resource/Referral Network for the parents who participate in the program.  Home visits and all activities will be conducted by up to two Certified Parent Educators who will use a nationally approved curriculum.  All questionable results from the screening will be monitored and followed up with additional evaluations.  Any developmental delays or problems identified beyond the scope of the program will be referred to the appropriate agency.  The parent educators will visit new families once a week for the first six weeks and then once a month or more frequently if needed.

Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006
YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to-Date 

	# of families served
# of children impacted
# of home visits
# of parent/child group meetings

# of families participating in group meetings

# of children with up-to-date immunization records

# children receiving screenings

# of children referred to the DEC for an Early Intervention evaluation

# of children who receive the evaluation and/or treatment services after the PAT referral

# of families referred to CCR&R services
# of families referred to other community resources

# of Welcome Packets distributed
# of books checked out of Lending Library

# of parents receiving the Family Support Participant Survey after 6 weeks/4 sessions

# of parents returning the Family Support Participant Survey 

# of centers and homes served with PAT child care provider curriculum

# of teachers served

# of children impacted

# of visits to centers/ homes

# of Parent Educators


	40
40
250
4
40
40
39
8

2
	38
46
275

4
11
45
22
1

1

0

2

28
44
26
26
13
64
182
113
2
	29
43

75

1

2

43

3

0

0

0

0

5

1

8

8

11
38

151

34

2
	14
20

108

1

2

20

8

0

0

0

0

14

16

5

4

1

1

5

34

0
	1
1

83

1

4

1

8

0

0

0

0

1

9

8

3

0

0

0

31

0
	6
9

85

1

1

9

7

0

0

0

0

6

6

2

7

1

1

5

22

0
	50
73
351
4
9
73
26
0

0

0

0

26
32
23
22
13
40
161
121
2


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	NCPC Standard Outcome –

By June 30, 2007, 80% of participants in the Parents as Teachers program will agree or strongly agree that they are more confident in ways to raise their child after participating in the program, as reported on the Family Support Participant Survey.
	2005 - 88% (7 of 8)
2006 -100% (26 of 26) Twenty-six families met the time criteria to receive the survey; 100% return rate.
	100% (22 of 22) Twenty-three families met the criteria for the NCPC Family Support Survey; 96% return rate.

	NCPC Standard Outcome –

By June 30, 2007, 80% of participants in the Parent as Teachers program will agree or strongly agree on the Family Support Participant Survey that they:

· More often choose activities to help their child learn,

· Use better ways to handle their child’s behavior,

· Understand the importance of their child having regular medical check-ups,

· Have learned ways to make their home safe for their child.
	2006 - 88.5% (23 of 26)
	100% (22 of 22) Twenty-three families met the criteria for the NCPC Family Support Survey; 96% return rate.


	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 80% of participants in the Parents as Teachers program will report that they have increased the number of times they spend reading, sharing stories, singing, playing music, listening to music, and/or playing games with their child each week, as reported on the Family Support Participant Survey.
	100% (20 of 20)

	100% (17 of 17) 

	By June 30, 2007, 80% of participants in Parent as Teachers will report that they have received information and resources needed to be able to develop their abilities to provide learning opportunities that lead to school readiness for their young children, as measured by the Program Survey.
	100% (20 of 20)

	94% (16 of 17)

	By June 30, 2007, 80% of participating child care providers that return the survey will indicate that they found the information on child development given by Parents As Teachers helpful and that they will have used the information in their classroom, as indicated on the child care participant survey.
	2006 - 100% (33 of 33) The teachers also indicated that they were better able to observe the children in their care and that they knew what to expect developmentally.  They also felt that the children will be better prepared to enter kindergarten.
	100% (19 of 19)


Quarter 1 Activities:

A group meeting was held in September. The topic was Emergency Preparedness with two families attending. Parents as Teachers also participated in the Community Resource Day at Scurlock Elementary School. Two barriers encountered in providing services were the lack of participation in the group meetings and some families not keeping their home visit appointments.

Quarter 1 Success Story:

One family currently being served is a Hispanic family who is bilingual.  This family has been enrolled in the Parents as Teachers since March 2004.  The family consists of the mother, father and 3 year old little girl.  They live with the maternal grandparents and the mother’s siblings.   During each of the visits with the family, the little girl has shown many accomplishments.  Her mother uses both languages, Spanish and English, therefore the little girl is able to understand both languages.  Through the encouragement of the Parent Educator, the little girl recently began attending the Mobile Preschool in her neighborhood.  The mother reported that after the first day, the little girl came home excited and wanted to do her “homework” and that she was wanted to go back the next day.   The mother also stated that the little girl was able to relate the day’s activities when she got home from the preschool.  The mother also stated that the little girl was able to communicate with the preschool staff using both languages and her own “Spanglish” to let them know of her needs and wants.
Quarter 2 Activities:

A group meeting was held in December with 2 families attending. The theme was Christmas Around the World. Parents and their children made ornaments. PAT also participated in the Maternity Fair in October with 39 families expressing interest in the program. Eight of those families were enrolled. PAT also participated in the Parent Academy that was sponsored by Hoke County Schools. The main barriers we continue to encounter are the lack of participation in the group meetings and families who do not keep their home visit appointments. 
Quarter 2 Success Story:

One family that is currently being served consists of a mom, dad, two boys that are both enrolled in the program, great-grandmother, and dad’s cousin. The parents both work full-time and visits are scheduled late in the afternoon/evening so that one or both of the parents can attend. At each visit, all members of the family get involved with the activities and share in the information. It is evident from one visit to the next that they have read and practiced what was discussed as well as doing the follow-up activities. For example, the younger child was just beginning to pull up and stand at one visit. The parent educator suggested that a toy or object he liked be placed at the other end of the sofa and encourage him to cruise toward the object to get it. At the next visit, he was not only cruising along the furniture, but was standing up with another activity toy and trying to walk while pushing it ahead of him. By the next month’s visit, he was walking independently. 

Quarter 3 Activities:

A group meeting was held in March with 4 families attending. The theme was “Spring Festival”. Parents and their children made Easter baskets and sun visors. They also participated in an Easter egg hunt. Information on ways that children develop language, social-emotional, motor and intelligence skills through outdoor activities was shared. PAT presented at Sandhills Community College on nutrition and fitness of young children for an early childhood class in March.

Quarter 3 Success Story:

One family that is currently being served consists of mom, dad, and their 6-month-old son.  The father is in the military and is to be deployed in the next couple of months to Iraq.  The parent educator had explained how attachments between child and parents are formed and how important this is for the development of the baby’s brain.  The mother recently found out that she is pregnant again.  As a result of the information that was shared on attachment, the parents have already started reading and singing to the baby in utero.  The dad has also started making some DVDs and CDs of himself reading books to the children so that while he is deployed, the children can still hear his voice and see him. This should help them to remain close to him while he is away.
Quarter 4 Activities:

A group meeting was held in June with one mother and her daughter attending along with a guest. The theme was Summer Reading focusing on literacy. Inservice training hours approval for the child care providers was received for the 2007-2008 fiscal year from the Division of Child Development.
Quarter 4 Success Story:

One family that is currently being served has a little girl who is almost 3 years of age.  The mother and grandmother live in the home.  This little girl would not talk at all when the parent educator started visiting the family 1½ years ago.  She was also not walking but did crawl to get around her home.  The family did not interact with the little girl very much. They did not read to her as they were unable to read themselves, did not encourage walking but carried her around or allowed her to crawl, and had her in front of the television or in her crib many times at the visits.  The parent educator shared information on ways to encourage walking as well as talking.  She also shared ways of interacting with the child and ways that they could read to her by talking about pictures and what was happening in them.  After visiting with this family for about three months, it was noted that the little girl was beginning to walk around the room and most of the time was not holding on to anything or to anyone’s hand.  She still did not talk very much and would only say a few words that were clear.  During the last two or three visits, she was using 3-4 word and sometimes 5 word sentences.  She was also asking questions, carrying on short conversations with the parent educator and other family members, and naming many objects and pictures.  Family members were also noted to be interacting more with her and encouraging her to talk.

Administrative Services

Activity:

Program Coordination                                              _   

DSP:   
Hoke County Partnership for Children & Families/ Jennifer Call Chang, M.A.
This activity will provide for the ongoing coordination of projects and activities funded by the partnership in Hoke County. This activity will serve a need by the local partnership for improved program coordination. The Partnership will have approximately 15 different activities. The Program Coordinator will ensure that all Service Providers are implementing services/programs in accordance with their existing contract program descriptions and will assist the service providers in amending activity descriptions to bring them in line with the actual program activity. The Program Coordinator will also be responsible for programmatic monitoring site visits and completing monitoring reports and any prescribed follow-up according to Service Provider Monitoring Policy and Procedures. With the Program Coordinator, the partnership will better monitor the activities of the various projects and the agencies that contract to implement them. Also, the Program Coordinator will be responsible for completing any Smart Start required reporting by North Carolina Partnership for Children and/or State designated agencies as delegated by the Executive Director to include quarterly evaluation reports and the Division of Child Development (DCD) monthly subsidy reports. Also, the Program Coordinator will collaborate with the monitoring of all in-house activities.         

Outputs for July 1, 2006– June 30, 2007
	Counts


	Projected 

Number
	2005-2006 YTD
	Quarter 1 New
	Quarter 2 New


	Quarter 3 New


	Quarter 4

New
	Year-to- Date

	# of activities requiring monitoring by the Program Coordinator
# of monitoring visits

# of technical assistance visits

# of observational visits

	Up to 18

At least one/

Program

As needed

As needed
	16

15*

5

3
	14
0

4

0
	0
0

0

0
	1
14
1
0
	1
2

1

3
	16
16
6
3


Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 100% (16 of 16) activities will receive at least one monitoring visit during the fiscal year and technical assistance will be provided such that any issues of non-compliance are resolved within 60 days. 
	2004 - 100% (17 of 17) There were no issues of non-compliance noted for any of the programs monitored.
2005 - 100% (14 of 14) There were no activities during this fiscal year that were out of compliance with the monitoring guidelines.
2006 - 100% (16 of 16) There were no issues of non-compliance noted for any of the programs.
	100% (16 of 16) There were three issues of non-compliance with two activities and all were appropriately addressed and resolved.


Quarter 1 Activities:
The Direct Service Provider meetings/trainings were held on August 21st and 23rd and September 11th and 12th. 
Quarter 2 Activities:
The Program Coordinator, Wanda Dove, left the position in October. From October through the end of December, no Program Coordination activities occurred. These will resume in January when the Contract Evaluator, Jennifer Call Chang, begins providing these services. 

Quarter 3 Activities:

Monitoring visits were performed with: CREST (completed in 2 meetings due to time), Comprehensive Child Care Quality Improvement (completed in 2 meetings due to time), CCR&R, Dental Care Access, Families All Read – Hoke Family Literacy Activity, Mobile Preschool, Parents As Teachers,  Pediatric Developmental Therapy – Enhanced Therapy Services, Pediatric Expansion, Pre-kindergarten/Title 1, Sandhills Children's Center Enhanced Therapy Services, Speech & Hearing Screenings, and Early Childhood Intervention – Enhanced Therapy. Some of these visits were performed in Quarter 2, but the programmatic monitoring component was completed in January after the contract began. 
Quarter 4 Activities:

A monitoring visit was preformed with Books for Kids.  A technical assistance visit was performed with the Child Passenger Safety Seat Program. Observations were performed with F.A.R., the Quality Improvement Program, and Sandhills Children’s Center – Enhanced Therapy Services.
Activity:

Program Evaluation                 _________________
DSP:   
Jennifer Call Chang, M.A.
This activity will provide consulting services and assistance to the local partnership in developing evaluation plans, developing or identifying tools for use in evaluation, completion of the Quarterly Reporting process, and completion of an Annual Report. Existing programs and programs planned during this fiscal year will be evaluated in order to provide local board members with information necessary to determine if the projects should be approved for continuation each year. The Evaluator also will prepare the Child Care Center and Home Matrix Reports, will work with the Program Coordinator, and will provide technical assistance with the Direct Service Providers regarding activity outputs and outcomes. The Contracted Evaluator will complete site visits for each activity at least once a year and will participate in the monitoring process of Smart Start activities and their service providers.
Outputs for July 1, 2006 – June 30, 2007
	Counts


	Projected 

Number
	2005-2006 

YTD
	Quarter 1 New
	Quarter 2 New

	Quarter 3 New

	Quarter 4

New
	Year-To- Date 

	# of activities requiring monitoring by the Program Evaluator
# of site visits completed
# of Technical Assistance visits 

# of observations completed

# of Evaluation plans developed

# of FPG Reports completed

# of Progress Reports completed


# of Child Care Centers & Homes Matrix  reports completed

# of NCPC meetings/

trainings attended
# of Hoke Co. Partnership for Children & Families’ meetings attended
	Up to 18

1/Activity

As needed

1/Activity

1/Quarter

1/Quarter

1/Quarter

As needed

As needed
	15

15
5

5

16

4

4

4

1 & the

Annual

Confer-ence

2
	14

0
2

0

16
1

1

1

0

3
	0

3
0

3

0

1

1

1

1
0
	1

11
1

0

2

1

1

1

0

0
	1

2
1

3

0
1

1

1

1 & the

Annual

Confer-ence

0


	16

16
4
6
18*
4
4
4
2 & the

Annual

Confer-ence

3


* Includes Program Coordination and Program Evaluation.
Outcomes for July 1, 2006 – June 30, 2007
	Projected
	Baseline


	Actual (what you accomplished this year)

	By June 30, 2007, 100% of the funded programs will be functioning responsibly in terms of evaluation and will display progress toward their outputs and outcomes, as measured by at least one monitoring visit per program and Quarterly Reports.
	2004 - 100% (17 of 17)
2005 - 100% (14 of 14) 
2006 - 100% (16 of 16)
	100% (16 of 16)

	By June 30, 2007, 100% (4 of 4) of the NCPC Quarterly Reports will be submitted on time.
	2004 - 100% (4 of 4)
2005 - 100% (4 of 4)

2006 - 100% (4 of 4)
	100% (4 of 4)


Quarter 1 Activities:
The Annual Activity Report and Child Care Matrix were finalized, copied and bound, and mailed to the Partnership. Prior to this, each partner reviewed and approved his/her program’s report. The 2006-2007 Quarterly Reports were also completed for each contract. NCPC’s changes for this fiscal year were incorporated into these reports. Technical assistance visits were conducted with the Dental Care Access Project and Sandhills Children’s Center. These visits were conducted because the Dental Care Access is a new program and Sandhills Children’s Center has a new person in charge of their program. The Pre-kindergarten program also has a new person overseeing the grant but a technical assistance visit at this point was not needed per their report. 
Three orientation meetings were attended at the partnership.  A schedule for the 2006-2007 site visits was also established with Wanda Dove, the Program Coordinator. 

Quarter 2 Activities:
The Quarter 1 Progress Report and Child Care Matrix were completed in October. Monitoring visits and observations were conducted with Mobile Preschool, Pediatric Expansion, and Speech and Hearing Screenings. These were conducted alone due to the Program Coordinator leaving in October. The programmatic part of the monitoring will be completed from information gathered at these visits as well as additional information and documentation which will be gathered after the contract for this work begins on January 1, 2007. 
Quarter 3 Activities:
The Quarter 2 Progress Report and Child Care Matrix were completed in January. Monitoring visits were conducted with: CREST (completed in 2 meetings due to time), Comprehensive Child Care Quality Improvement (completed in 2 meetings due to time), CCR&R, Dental Care Access, Families All Read – Hoke Family Literacy Activity, Parents As Teachers, Pediatric Developmental Therapy – Enhanced Therapy Services,  Pre-kindergarten/Title 1, Sandhills Children's Center Enhanced Therapy Services,  and Early Childhood Intervention – Enhanced Therapy. A technical assistance visit was also performed with Child Passenger Safety Seat Program.
Quarter 4 Activities:

A monitoring visit was preformed with Books for Kids.  A technical assistance visit was performed with the Child Passenger Safety Seat Program. Observations were performed with F.A.R., the Quality Improvement Program, and Sandhills Children’s Center – Enhanced Therapy Services.
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